
This evening’s double bill, A Will and a 
Way and the modest two-reeler The 
Boatswain’s Mate, provide two excellent 
adaptations of the tales of W. W. Ja-
cobs, following our screenings of Sam’s 
Boy and The Skipper’s Wooing at, respec-
tively, the 13th and 14th British Silent 
Film Festivals. Jacobs’ stories were sta-
ple adaptation material for H. Manning 
Haynes; five of his first six films were 
based on the stories of W. W. Jacobs, 
all of which were adapted for the screen 
by Lydia Hayward. Hayward was clearly 
influenced by Jacobs’ stories; her sce-
nario for A Bachelor’s Baby, featured as 
part of this year’s Festival programme, 
bears some similarity to the slight, ro-
mantic tales for which Jacobs was re-
nowned. 

The longer of the two films, the four-
reel A Will and a Way, was the first of 
these two films to be released, receiving 
a warm reception from the critics in 
March 1922 (see the rapturous Kine-
matograph Weekly review, reproduced 

below). The Boatswain’s Mate followed 
almost two years later, in January 1924, 
by which time the scenarist/director 
team of Lydia Hayward and H. Manning 
Haynes had built a solid reputation by 
adapting seven of W. W. Jacobs’ sto-
ries. A Will and a Way is a rarity in  

Jacobs’ oeuvre, being set in the land-
locked fictional town of Claybury, 
which is based upon the town of Lough-
ton, near Epping Forest. The film, how-
ever, is compromised of a series of 
tropes that will seem familiar to those 
familiar with previous Jacobs adapta-
tions, with the plot revolving around 
‘the ugliest bachelor in 
Claybury’ (Ernest Hendrie in his last 
film role) who, through a legal MacGuf-
fin, is required to marry the first woman 
who asks him or risk losing his consider-
able inheritance. 

The Boatswain’s Mate is also a comedy of 
marriage and courtship, this time set in 
the traditional Jacobsian milieu of the 
coastal fishing village. One of Jacobs’ 
most famous stories (alongside The 
Monkey’s Paw upon which, courtesy of 
an Alfred Hitchcock adaptation, his 
modern-day reputation now hinges), the 
adaptation was accorded a rapturous 
reception by the press; Motion Picture 
Studio pointed out that Artistic Pictures 
– the company owned by H. Manning 
Haynes, and through which he released 
all of his W. W. Jacobs adaptations – 
had developed such an excellent reputa-
tion for their cinematic adaptations that 
even the most hardened admirer of Ja-
cobs’ writing would find little fault in 
the film. 
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A WILL AND A WAY & THE BOATSWAIN’S MATE  

CAST  

 

  
A Will and A Way 

Ernest Hendrie-   Foxey Green  

Polly Emery- Mrs. Pottle  

Johnny Butt- Joe Chambers 

Cynthia Murtagh- Fora Pottle 

Charles Ashton- George Smith 

 
The Boatswain's Mate  

Florence Turner- Mrs. Walters  

Victor McLaglen- Ned Travers  

Johnny Butt- George Benn  

J. Edwards Barker-  Policeman 

Screening: Thursday 19th April, 5:30pm  

W.W.Jacobs  



The Boatswain’s Mate 
 
“The Boatswain’s Mate,” one of the author’s best known stories, is splendidly 
treated. The humours of the ex-bo’sun, desirous of marrying the inn-
proprietress and arranging a mock burglary to show his courage are well ex-
ploited. The accomplice, an ex-Service man, is too clever for the covetous ad-
mirer, and the lady “spoofs” the scheming man be declaring she has killed the 
burglar and making him dig a grave. The terrified man does so; but arriving in 
the morning with a wreath, finds that his accomplice is alive and the lady’s ac-
cepted suitor.  

A very strong cast includes Victor McLaglen, who is splendid as the accomplice, 
and Florence Turner, whose performance as the widow is full of delightful 
touches. Johnny Butt is broadly comic without ever descending to mere buffoon-
ery, and J. E. Barber plays a small part well. The whole picture refreshing, and 
the situations well treated.  

 
 

KINEMATOGRAPH  WEEKLY  
March 2nd, 1922, page 49 

 
A Will and a Way 

The great difficulty in reviewing this picture is to keep oneself from exaggerated 
praise.  

Most people will remember the story of “A Will and a Way” in W. W. Jacobs’ 
book of short stories called “Light Freights,” and it is enough to say here that that 
charming comedy on life in a small English village retains the complete atmos-
phere the author intended and makes his characters live on the screen. After the 
continual round of sex and “sob-stuff,” the picture, a true comedy in all senses of 
the word, not what American producers have taught us to regard as such, comes 
a very welcome change: it is another distinct mile – one in the advancement of 
British screen art, and is probably the best of its type yet produced.  

The interest never flags; actors, bub-titles, photography and story all blend to-
gether into a harmonious whole and make an outstanding success.  
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January 20th, 1924, page 8 
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Points of Appeal 

W. W. Jacobs’ pleasant humour with its delicate raillery will appeal to 
all audiences as will his keen insight into character. This story is typi-
cal of him when dealing with English rural life. 

Apart from this, the scenic value is great, and practically every shot 
has artistic merit of a high order and reveals the beauty of our English 
landscapes and old-world cottages.  

The interest never flags; actors, bub-titles, photography and story all 
blend together into a harmonious whole and make an outstanding 
success.  
 

Production 

Perhaps from the criticism given above it may be assumed by some that this is a 
“super-film” in the American sense. It is not; its simplicity is one of its greatest 
assets and Manning Haynes is to be congratulated on the way he has interpreted 
Jacobs to terms of the screen while keeping perfectly in tune with the author’s 
writings. He has let no one part of this film become out-standing to the detri-
ment of other parts, and in consequence the continuity is excellent and the sub-
titles hit the mark every time. The casting could not have been better and every 
character is a study in itself.  

 

Photography 

There is nothing wildly extravagant about the photography; it is perfectly simple, 
as well as being simply perfect. Frank Grainger has made a success and it is to be 
heartily congratulated, especially as the entire picture was taken in the winter 
when, according to our wiseacres, good photography is impossible in this coun-
try.  

 

Marketing 

W. W. JACOBS COMES TO LIFE 

No exhibitor should miss this picture; it is a certain attraction and one which any 
audience will appreciate. It is thoroughly English and that at its best. Jacobs’ 
name is one to conjure with and should be exploited to the full. “This is the film 
you have been looking for as a change from eternal sex problems.” Let that be 
your slogan. Ernest Hendrie is well known on the stage and is worth booming as 
a new successful recruit to the screen.  
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